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mittees will proceed with the under-1
takings respectively assigned them,
and it iB not probable that another
session of the full conference will be
held during the present week.

Authority was given to Secretary
Hughes by the same informal methodsthat have characterized the con-
duct of this most unusual Interna-
tional function to call a meeting oi
the conference whenever the com-j
mittees have progressed sufficiently
to warrant it. It is understood that
the heads of the nine delegations
have assented to the American programmetor having frequent open sessionsto which a limited representationo£ the public will bo admitted,
whenever there are definite recom-

mendations from the committees
available.

I'our ^iiitkmincn Hraril, .

In accepting the American pro-
posal for the limitation of naval
armaments "in spirit and principle'
the representatives of the four most
Important sea Powers in the world
expressed their hearty approval ol
the direct and frank processes em-

ployed by the American delegates in
presenting their suggestions for the
limitation of naval armaments.

Mr. Balfour in behalf of Great
Britain, who made the most importantaddress to the conference, declaredthat he counted himself
"among the fortunate of the earth in
that I was present and to that ex-
tent bad a share in the proceedings
of last Saturday."

Mr. Brland, the French Premier, in
delivering the indorsement of his
country, declared it to be his purpose
"to welcome the opportunity to explainin open session the position of
France in detail so that it might
reach the cars of the American peopie."

rue .Japanese envoy, although less
ingenuous than his associates, "gladly
accepted the proposal in principle oi
the United States for the limitation
of naval armaments."

ISomp Deoorons Applause.
The spokesman for Italy expressed

the fullest approval not only of the
.Amerioan programme, hut of the proc(
esses used In accomplishing the projectedreforms used by the American
representatives.
The applause that greeted the dec-

laralions of the spokesmen for these
four Powers, which were fully con*
curred in by the delegates from the
Netherlands. Belgium, Portugal and
China, furnished a feature strange in
"he deliberations of International
councils and sounded a democratic
note that never before disturbed the

mark such momentous conventions.
It Is a tribute to the rare acumen of

the foreign statesmen who witnessed
and heard an ' "American gallery*
taking a hand (and voice) In the proceedings,that with the utmost good
nature they apparently reconciled
themselves to the novelty of the sltua:ion.There were no jarring interruptionsto mar the harmony of the session.and the applause, while unctuous
and significantly expressive, wa:; most )
decorous. 1

Ictlnn In Swift Moving.
The audience, which suggested lite

"ftrut night" at the opera rath«r than
»n official function, paid much more
attention to the performers in the inter-
national drama they were wotchlng
than those that usually occupy the
boxes of the Metropolitan Opera House
on n gala night.
The action wn* rr.lft moving and

Intensely Interesting and the brll-:
ilant uniforms of military and naval
dignitaries and the smart (ortumes of
women who made up one-third of the
audience were worth mor.i than passing
attention. Rut It was upon tho hollow
square of desks where cat the representativesof the most Important, rationsof tho world that the eye and
lind of the privileged spectators were

focused.
Il'rom th<-> minute Fecrctury Hughes

commanded the attention of the dele-
rations au<J audience with a light tapof Ms gavel, there ensued v. p^uoiicd
of event-* which h»!d the riose attentionof the official.* or many ttovern-
menu-', members of Congress, reporters
and diplomats.
The session pi *ce««tej -\.th refresh.

Insr democratic Infonnalll >\ Mr. Hughes'
outlined the plan for the organization
of the committees on tha limitation of
naval armaments and Far Eastern sf- '

fairs The French Interpreter rattled
off in -Jia ;« .:ta« '»!n erbal rxplo-|slona. .Mr. Hughes then turned to Mr. ;

Balfour and said: "Mr. Balfour." I|The tall solid figure of the British
statesman, hulking hugely In the chair

I to the right of th" providing officer, ]drnightened out ami for fourteen mln- jtcs the audience enjoyed a rare tront (of oratory. Mr. Balfour begins hi; <

r-.-eches with n drawl. Tic did so to-
onv.^Tin rmiriirn ruc.'l lapel of hii ,lone at**manl!k' frock coat (Which they ,still wear In Indiana) llrmly with cact thand and slowly l#ran to deliver the 8decision of hi" Majesty'* tlovsrnmont
lo accept In "pint and principle the uformula proposed by the Vnlted State* hIOovernme.nt for the limitation of naval (!armament*. | fI

\ loark of Humor.
\n he warmed up to lii* work Mr *Balfour occasionally brought hi* tianda <5down from hla coat collar and softlyt»T'»*fd them t'.Bcfher in accentuating sh'a point*, or rin his right hand over f

).'* wh:*e hair ba'lt na far a* the crown qnf hla head. Urn e hi* finger* ascended n
to the W'i|e. low linen collar, under
which knotted *. how tic that wa* almost c
.i stock of the old fashioned hrand. ic

Mr. B* ifoitr never li.i* hcen regarded li
us n humor <t. ml h» came perllou*ly ti
»i«:»r achieving th* reputit|<>n of one to- a
,|^ty. It wa* at that period of hla most t
Impressive address, in which he paid a1 tribute to the method* employed by th- c

A American delegates In exploding the >
a* i ,i '..imcjiis mine on Saturday.1 e

Mo said: j V
"The as* admirably kept, ijlhope thai all the secrete, a* long as they p

ought to be secret*, of our dim unelon will '
, bo as well kept. In my less sanguine t

Mood* I might mvp doubt*. But. how- *J^er that may be. the secret In tht* case «'

%a» most admirably kept, and I listened *
t'i a speech which I thought eloquent, jeh. I:i every way n titling prelude to
the v *:k of th>- ronfot«nce which .*«*'
n'.joti' to open or which Indeed had been jopened by the T'resident without aitp-
nosing that anything vory dramatic lay *behind." ; r
Th* XfltMl stHtnrman made this, b

statement with Inimitable duller., ,.n i *

i
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WELCOMj
oven joined In the laugh fUeh KW'*pt||
the hall. In a more m-rlot'* vein he
was very impo selte. Surrendering to'
Uie new conditions, lie once addressed
his fellow delegates as "ladies and g>-n-I
Uemen," although tho only woman even

remotely associated with th-1 statesmen
were tho four member of the American
ad\ Isory committee who. with tlieir ui>solater, sat Just behind the presiding
officer, headed by (Jen. IVrshlng.

llr. Balfour hr.d no complaint to make,
of tho dignified tribute paid to him'
while ho was speaking. His clear cut.
precise pronunciation and rounded I
periods penetrated every part of thel
beautiful hall, and when tiie audience
applauded it was in merited appreciationof both the form v - -ubstv»ice of
his utterance*. Whfj 1.9 aaui* to aug-'
gestltig modifications in the American
plan he retorted to the straightforward;
and pluin business like style which Sec-,
retary of Stato Hughes had wrapped!
around the bomb he exploded at the first1
session. I
His delivery of the pledge of Great

Britain to accept in the fullest ayin-j
pathy the principle and spirit of the
American suggestions, which would compela most radical reduction in the sea

armaments of his country, was direct
and simple. He stated the facts of his
case painly, without attempted forensic
force. The French Interpreter rattled
off Mr. Balfour's speech in five minutes,

llnron Kuio's Mrrry Twinkle. i
"When the apple use died away S. ere-j

tapy Hughes looked over to the Japa-
nesc delegation sitting on the south side
of the hollow square of tables and said:
"Baron Kato of Japan."
The Japanese Minister of Xaval Affairsarose clutching in his hand ono

sheet of manuscript containing h'.s
speech in Japanese characters. He is :J
om"" rwnn *1 tmiU f!VO Ri V

inches in height and Weighs about 130
pounds. Ilia head is small and round
and th-5 scant hair that crowns it is
black but turning gray, as is his mus-
tacho. Ho looks to be anything but a
sea lord, and his thin, narrow face is
bland and his slate colored eyes lioht
a merry twinkle. Adjusting gold
rimmed eyeglasses to his nor-c. the Jap-
nose Naval Secretary read In gutturals

that sounded strange to the Occidental
ear about 'Jtt words expressing the decisionof his Government to acospt "In
spirit and principle'' the American proposal.As soon as ho had completed the
reading of the document In his hand
an alert secretary who sat beside him
arose, and in v>?ry clear and carefully
pronounced Kngllsh read a translation '

pf his superior's speech. I
Thoro was a mild ripple of applause j

in the secretary came to the end of his
reading. The Franch secretary dig- 1

posed of Baron Kato's speech in less
tlian a minute. IMr. llugheu then turned to Senator
Ichanzer. the blond bearded delegate 1
from Italy, who -axpressed the satisfac- |
lion of hia Government with the Amert;annaval plan.
"You prove at once that you mean to 1

parry out your suggestions," he said in
English, "and we wish to express In ,

the name of the Italian delegation our
ipproval."

Urland a Finished Orator.
Premier Brifind, who somehow suggestsu mastiff, wns greeted with applauseas soon ns his 3haggy head appearedabove the lino of chairs. Mr.

Briend is a finished orator, and it is a
lcllght to listen to the flood of perfect
ll'ronoh tVnt U.iamu t.\ >« t 11 #1 I

......... V....V WW 4117V. uraiiiiuriiu/
from his llpn. Ills pronunciation i« clcur 1
iiid vibrant ami, what renders It doubly y
it tractive, ho speaks -with absolutely m> ]rffort. He urgod the necessity of adopting-definite rules of procedure. He said
tie would weloome any opportunity to
explain the position of France and felt
sure the necessity and difficulties of his |«country would be realized In the matter 11of land armaments. I ^"I may say that we are hack of you.
Mr. Secretary." he said, turning to the
tuesldlng officer, "because the French 1
people are ready to Join whole hearterily, (
In eny plan to accomplish the desired
results."
M. Brland indorsed In general terms 1

lie statements in which Mr. Balfour had
Mcpressed the decision of i treat Britain ]
:o accept the formula for the limitation
>C naval armaments suggested by the
Vmerlcan delegation. 1

(Secretary Hughes said a brief word of
.hanks to the representatives of the ;t'owers who had conveyed the ataurinesof support from their governments.
lie cjid the conference had reached the;''tape where lt could proceed with the
.omddcratlon of details o< the proposed ;,laval agreement. The question would be
ettled. he said, by the technical experts
mrt their reports would be forthcomlrvr
within & reasonable time. i'
"Tliat will permit us to study the !1

treat questions Involved," he said, "with I!
iho assurance that there will come out (
jf this conference an appropriate agree- |(
nont to the end that thoro shall b« no
nore offensive naval w ar." ,

1
He then announced that the confertuct

would stand adjourned subject to th# 'r

:all of the chslru?«n.
m ...... _ i *

JAPAN AWAITS V.S. MOVE n
ON FAR EASTERN POINTS ]

Eaifer for C.hcnce to Explain
fts Position.

WarHiNOTOt.-. Nov. 1,. (Associated
I'ress)..-On the eve of the discussion ]
>( Far Knstern and I'adflc questions In
the Washington onnfri«. -!i
iwai's an Initial move by the United i«5mt».«. Meanwhile *h« nssumes a po-''of watchful waiting. i
Tlx- committee of nln,., represents-1 i

ive-i of the United EUtn>, Great, <

Flrltain, Japan. Franco, Italy, China,Holland, Helglum and I'ortimi, will 1
iavo Its tlrst seaslon to-morrow mora- i
ng*. ! <

Although the Japanese. for the mo-1'
nrtit. adopt Ilia ro'.e of observer*. It |'
vaa made plain that dor* not mean '
hey will not pursue a positive Htfl'ude 1
it another time.
They are waiting with Interest for|l

ini presentation of a broad programme '

nd will hold themselves In rvridlnes.i to 1
ItacuM exhaustively Japan'* past nnd|c
ireaent policies.
The Japanese are sensitive to the i0
rltldam of their policies and they arc
aid to be eager for an opportunity to *

llsouss their position.
It i* indicated that Japan would be r

dad to have the Washington coufarcneInda trwr of settling th»' Sl.inrung '
Itiestlon in a manner that would hu-
nitiate neither China nor Japan.
The beginning of the Far Kastern die- 1

uiMlon tlnds Japanese troops still or- r

upying Hlberla, but with the new cab- 1
net committed, as was Hie Kara Mln- *

stry. to their withdraw al. Hut the ne- n
'otlatlons at lialron to arranrre for
hi* apparently have about collapsed. *
Tho Impression seems to prevail in 11

onferenee circles that Japan look to'1
tanehtirla a* the chief place for her "

xnnnslon. Already Japan enjoys prlvl-l *

ages of trade and residence there by '
reaty and many thousands of her pro-1le ore engaged there In profitable en-' v<

erprl-es. The immense harvest from '1
lie wheat fields Is transported hy the. 1
rest Japanese artery, the South Man- v

hurla Railroad, the original lease for
ihleh expires w iihln a year or Htn.

I,OCR WOOl* COM M ITTKF..
The Twkwood committee will
Ms morning In f*tty Hall, It wus an-j 1

( iltieed yesterday, to rev'"w the work v

Irotcly completed and msp out ilsn.s for n
utiire hearings, which a: t expected to '

rea'imed next Tuesday. No wltnanot ^
rill be e,» ujwi :o -daj
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THE NEW

ES OPPOl
Si BIG ANXIETY
15 ORIENT'S FUTURE

Demand for Demolition of
V. S. Forts in Pacific Is

Sure to Be 3lade.

I
RADICALS INSISTENT!
T-fc T- i f* A 11

D&rou jvaio iroes uver iceportsof Experts on RelativeNavy Allotments.

WANTS SHIPYARDS OPEN I

Will Ask One More Capital
Ship, the New Mutsu. Than

Ts Allowed by Hughes.

fiftKoul Urijiuitk to The Nkw York Ubwu.d.
N>» Vnrk Ilrr«M Hurfkii. )

\Va«hln{1on> D. t'., Nov. IS. (
The exact charac ter of the modifi-

cations Japan will ask to the Ameri-
can proposals for limiting navies will
be determined largely by what devel-
nnv to-morrow in tb<> ennimlttno + r\

consider the political situation In the
Far East. I
The Interest of the Japanese deicga-

tlon centred to-night more on Far
Eastern politics than on the details
of the naval agreement, the principle
of which Admiral baron Kato, the
Japanese Minister of Navy, announced
to-day at the open session of the Con-
ference on the limitation of Arma-
ment. It became plain, in consc-

luence, that the Japanese arc willing
to let the naval issues slldo along for
the moment until they learn where
they are to find themselves In the:
consideration of the various Pacific
problems.
Upon this development, The Next

1'ork Hbrai.d Is able to say, depends
whether Japan will bring up the matter
>f Pacific fortifications as a part of the
mval programme or as a pait of the
>olitlcAl programme.

it may be said on authority that this
luostion is to be talicn up. as liss been
ndicated before in these despatches. If
tow Is a matter for decision whether it
u better to do so in connection with the
ilae of the fleets or as part of the War
eastern problem.

Kuto Gets Ki]>ertnr Jteport.
Tlic naval experts cf the. Japanese

nission liavo completed their survey of
:he American proposals, and have turned
.heir report over to Baron Kuto. He is
ooking it over and will bring up certain
atures of it to-morrow when the naval

jommliteo meets again.
Iu a general way the experts reached

die decision that Japan ought to get an

Increased amount of capital ship tonnage.It seems that no definite figure
lias been arrived at, although there is
some talk that 10 per cent, is the figure.
The programme outlined by Secretary

Hughes provided that the replacement
tonnage in capital ships.that is. the
icnnoge which eventually would be the
imit when me scheme gets into actual
operation.provides that there should be
>00,000 tons for Great Britain, 000,000
tens for the United States mid 300^000
tens for Japan. The figure was arrived
it on the basis of the present naval
strength of the tlireo Powers.
In the first instance Baron Kuto initiatedthat the ratio provided for

Inp«in would be agreeable, but the expertsin going over the figures decided
hat Japan ought to be allowed more
AD'tal nidus, basing their argument's on

.ho tactieril formtttlon of their Hoots
tnd < n the mlrainn* Jor'tt') ordinarily is
railed upon to perform. An offort will
io made to retain at least one more
xUtleship, perhaps the Mutsu, whirh has
»ern launched and. arrord'n* to the jlapanese, already put in commission.
Secretary Hughes recommended tlial
his bat tloship be seraprod.

Mould Aot I lose Shipyards.
Jt In expected tluit the Japanese t.Uo

mill have a reconiTnendatton regarding
he -"j'Steni of replacement long the
hie* of that pot f'TTva.d by Groat
drltuin. It la the Japanese Idea too. that
ihipbulldin? facilities should not be
dored entirely, hut that « .to system
ihould be worked out where, in a modi-
I'd way, they could be allowed to
iperate.
Around Japanese headquarter* to-day

here waa much speculation ns to what
*111 happen to-morrnw when Far East-
'rn question" arc to be considered for
lie firet. time. Tho whole matter at
ssue wn* whether Secretary Hughes, ah
se waa last Saturday. would l>r ready
villi it piocramme. or whether the Jap-
ineeo would he permitted to express
lielr Ideas np to what policy should be
idopted w ltn reaurd to the For Kaat. Jt wna rat<>»ni«ed that Mr. Hughes, a*'
bslrrndltro/ the i inference, would have
lie advantage. If he '«red to make UM
if It, of presenting a progrnmire.
T!ie Idea went forth, although unoffllally.that the Japanese could be relied

ipon to have a programme for the settle-
pent of the Far Eastern isauen.
Some of those In the inner circles of

he Japanese mlsalon ventured the opiniothat the question of InntsUn* that
he t'nllcd Slates demolish its forliftcabinsIn the Pacific would ho over, to be
unshlcred with the Kar Eastern quesions.The view was reflected even
.monff the naval experts who are In the
ritsslon.
Their Idea, was that the continued ar-

IvitI«M of the United HtatM In building
artlflcatlons, chiefly at IIkwiiII. the
'htilpplnea and Guam, indicated a policy
n the part of the American Government
rhleh threatened tho security of the
.manese Kmplre.
Home of the more radical expressions
ere that the Japanese delegation would
islst on tho razing of theso fortlflcaionabefore Japan started tn a scrap the
rssels of the fleet In accordance with
lie Hughes programme.

IV f 1.1/ CA9TVAM VOTE.
l"io Aldermen of New York and

kings counties announced yesterday
heir organ lata ton Into boards of canasser*to canvass the vote cast In their
F'gpoctIvo countlea In the recent elselon.The canvass will begin in New
orlt county to-day and In Klngr county
n-morrow.

YORK HERALD, WE

iTUNITY
Text of Sp

>

( oat In tied from First Page.
portion of disarmament which It
lays down for those fleets, the Governmentof the country which I
represent is in the fullest and the
heartiest sympathy with the policy
which the United States have
brought before us for our consideration.
They have, as we think, most

rightly, taken the battle fleet as
the aggressive unit which they
have in the main to consider; and
in the battle fleet you must includethose auxiliary ships without
which a modern battle fleet has
neither eyes nor ears, has little
power of defence against certain
forms of attack, and little power of
observation, little power of dealing
with any equal foe to which it may

» Up opposed.
Taking those two as really belongingto one subject, ^namely,

the battle fleet, taking those two*
the battleships themselves und the
vossoIh auxiliary and necessary to
a battle fleet, wo think that the
proportion between these various
countries is acceptable; we think
the limitation of amounts is reasonable;we think it should be accepted;we firmly believe that it
will be accepted.

In my view the message which
has been sent around the world on

Saturday is not a message which
is going to be receivod by those
most concerned with cool approbation.1 believe it is going to be
received by them with warm,
hearty approval, and with every
effort ut full, loyal and complete
cooperation.

I think It would be ill fitting
on such an occasion as this if I
were to attempt to go Into any details.There are questions.and I
have no doubt that tbe Secretary
of State, our chairman, would be
the first to tell us that there are
details which can only be ade-
quateiy dealt with in committee.
At the first glance, for example j

.and I give it merely as an ex- /

ample.our experts are inclined to
think that perhaps too large an
amount of tonnage has boon permittedfor submarines. Submarinesare a class of vessels
most easily abused In their uso
and which, in fact, in the lato war,
were most grossly abused. We
quite admit the submarine is the
defensive weapon, properly used,
of the weak, and that it would bo
impossible, or, if possible, it might
well bo thought undesirable, to
abolish them altogether. Hut the
amount of submarine tonnsge permittedby the new scheme is far
in excess, I believe, of the tonnagepossessed by any nation at
the present moment, and I only
throw it out as a suggestion tlint
it may be well worth considering
whether that tonnage should not
be further limited, and whether, in
addition to limiting the amount of
the tonnage, it might not be prac-
tlcabio, and if practicable, desir-
able to forbid altogether the oon- I
structlon of those vast submarines I
of great siae Which are not In-
tended for defence, which aro not
the weapon of the weaker party,
whose whole purpose is attack
and whose whole purpose is probablyattack by methods which
civilired nations would regard with
horror.
However, there may ho other

questions of detail, questions connectedwith replacement, questions
connected with cruisera. which are
not connected with or required for
fleet action. But those are matters
for consideration by the technical
experts, and however they be decidedthey do wot touch the main
outline of the structure which the
t'nited States Government desire
erected, and which we earnestly
wish to help them in erecting.
That structure stands, as it

seems to me, clear and firm, and I
cannot help thinking that iu the
broad outline, whatever may hapKato

Declares Jap
for Sweeping

Baron K**o said: ,Japan deeply apprerlaffs the
sincerity or purpose evident iti
the plan of the American Governmentfor the limitation of arms-
ments. She is 'tuisPed that the
proposed plan will materially relievetha nations of wasteful expendituressni ennnot fall to make
for the peace of the world.
She cannot remain unmoved by

the high aim* which have actuated
the American project. Gladly e -

c opting, therefore, tlK proposal In
principle, Japan is ready to proceedwith determination to a
sweeping reduction of her naval
armament.

It will be unlvei-sally admitted
that a nation must be provided
with such armaments as aro essentialto its security. This requirementmust he fully weighed

Briand Seeks Undi
Once for All the .

Premier Briand of France said:
Mr. Chairman. I fully concur

with what th# president of the
British delegation (Mr. Balfour)
ha* Ju*t eald, when at the beginningof hi* eloquent statement jhe said that tlile conference would
be one of the great landmark* in
the hlatory of the world and of
civilization. While I do not quits
agree with him. at least not. to the
pmn extent, an to hie feeling*, a*

expreaecd when lie flint heard the
statement mudc by the representativeof tho United State*. I may
say for my own part that when
coming here f felt quite sure that
a great people like the United
States could not have begun such
a niomcntoua initiative without
having some definite, cWir-cut
purpose. 1 think, gentlemen, that,
we have no longer the right in
those question* of pence ,nd war,when we undertake to promise to
the world that there shall he no
more war. that there shall he everlastingpeace-after tho painful
struggle from which wo have Justemerged, wo have no right to let
the people of tho world hope for
a final lienor unless we have made
up our mind* to prepare and to
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pen In the course of these dlscusIsions during the next few weeks,
that structure will remain as it
was presented by its original
architects, for the admiration and
for the use of mankind.

I have little more to say except
this: It is easy to estimate in dollarsor in pounds, shillings and
pence the saving to the taxpayer
of each of the nations concerned
which the adoption of this scheme
will give. It is easy to show that
the relief is groat. It is easy to
show that indirectly it will, as I
hope and believe, greatly stimulateindustry, national and international,and do much to diminish
the difficulties under which every
civilized Government is at tills
time laboring. All that can bo
wished, measured, counted, all that
is a matter of llg-ures. But there
is something in this scheme which
is above and beyond numerical
calculation. There Is something
which goes to the root, which in
concerned with the highest internationalmorality. This scheme
after all.what does it do? It
makes Idealism a practical proposition.

It takes hold of the dream which
reformers, poets, publicists, even

potentates, as wo heard the other
day, have from time to time put
before mankind ns the goal to
which human endeavor should aspire.
A narrative of all the attempts

made of all the schemes advanced,
for diminishing the sorrows of
war, is a melancholy one. Some
fragments were laid before you by
our chairman on Saturday. They
were not exhilarating. They
showed how easily it is to make
professions and how difficult it is
to carry those professions into effect
What makes this scheme a landmarkis that combined with tho

profession is the practice, that in
addition to the expression, the eloquentexpression of good intentions,
in which the speeches of men of
all nations have been rich, that a

way has been found in which, in
the most striking fashion, in a
manner which must touch the
imagination of everybody, which
must come homo to tho dullest
brain and the hardest heart, the
Government of the United States
have shown their intention not
merely to say that peace Is a very
good thing, that war is horrible.
tout there Is a way toy which warn
can really be diminished, by which
the burdens of peace, almost est
Intolerable as burdens of war. can
really lie lightened for the populationsof the world, and In doing
that, in doing it in the manner in
which tliey have done it, in strikingthe Imagination not merely of
the audience they were addresrinjr,not merely of the great people
to whom they belonged, but of the
whole civilized world.in doing
that they have, bellevo me, made
the first and opening day of this
congress one of the landmarks In
human civilization.

I have said all that I propose to
gay, hut If you will allow nie I will
read a telegram put into my hands
Just as I reached this meeting, this
congress, from the British IYime
Minister.
"Many thanks for your telegram.If you thin.!: It wculd serve

useful purposes to let tliem know
message might, be published as
follows:
"Government fthat is. the BritishGovernment) have followed

proceedings at opening session of
conference with profound appreciationand wholeheartedly indorsedyour opinion that speeches
made by President Harding and
Secretary of State were bold and
.statesmanlike utterances nretr-

nont with inflnito possibilities.
Xothing could augur better for the
ultimate success of the oonforenco.1'lease convoy to both our
most sincere congratulations "

an Is Ready
Naval Reduction
In tho examination of the plan.
With this requirement In view,
certain modifications will bo proposedwith regard to tho tnnnag.i
basis for replacement of the variousclasses of vessels. This subjectshould be referred to special
consideration by naval experts.
When such modifications are proposedI know that the Arr>« ricon
and other delegations iil consider
I horn with the some desire to meet
our ideas as we have to meet
theirs.
Japan has never claimed, nor

has Intention of claiming, to have
R general establishment equal in
strength to that of either the
f'nited States or the British Emplre.Her existing plan will show
conclusively that she hail never
In view preparations for offensive
war.

irstanding to End
Atrocities of War
decide upon the means that are

most appropriate in order 'o realteethese hopes.
Many conferences and congresseshave already met in order

to try to carry out this noble idea,
and Mr. Balfour was quite right
when he pointed out the ereat
danger there was In looking at
this question through the glass of
Idealism. Hut Vfr. Secretary. (Mr.
Hughes) you have shown us the
wa;. You hav® shown that it was
no longer a question or groping
for n way out of the difficulty, you
have struck out boldly the opportunityfor us by setting the oxnmple.I may my that wc arc
hack of you. Mr. Secretary.
Of course during these difficult,

arduous examinations of the defallsof the subject, upon which,
after d'1, depends the practical
realisation, if It happens that we

are taken out of the straight, way
and feci the temptation of using
the devious paths, we 011 the part
of hYaneo are ready to join our
efforts to those of other men of
good will and help in returning
to the fair, straight rorirt that
would take us to our goal.
Ths question with which we
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BALFOUR LINK
CENTURIES (

He Met at Congress of J
Established Line of C<

of Ryswicl
It Is, perhaps, not widely known that J

when A. J. Balfour, head of the British
delegation, rote yesterday to address the
Washington conference ho linked tho
present international gathering with that
of 1878 In Berlin, whither he went as

private secretary to liis uncle, Bord
guilisoury. ono 01 mc nrmmi o=m.i.

tives, ami, by tracing tlio diplomatic
links further buck, even with the makingof the Treaty of Kyawick in 1697.
which settled the war 'betwoen France
or. ono side, and Great Britain, tho
Netherlands and !<pain on the other.
The links established through this

veteran British diplomatist between the
present Washington meeting, the Ver
sallies Conference and congresses which
have done much toward shaping and reshapingthe map of the world reveal the
wide extent of Sir. Balfour's labors In
the. field of diplomacy. Through him
there Is a direct link between the Wash-
Ington meeting and practically every imiportantlnterPBti inB) conference stnc<
that in Berlin in 1878.
At that Berlin conference, says the

p
have first to eleal here is of course
one that mainly concerns the
great naval Powers. But I may
say for my part that I have
listened with great joy to the very
large, broad and general adhesion
given in principle by the Gov,ernments of Great Britain and
Japan. It is not that France feels
entirely disinterested in this question.We shall have, I hope, an

opportunity of saying this and
showing it, but I may say now.
and this will be carried out later
on by figures and by clemonstra-
tion.that we have already enteredupon the right way and that
wo have already done something
in tho direction you Indicate. Tho
war has kept us clown to a certain
level, of course. It lias prevented
us from carrying out our plans
for a weak fleet, perliaps too weak
for the necessities of national dejfence.

But I will not dwell on this subject.I rather turn to another side
of the problem to which Mr. Balfourhas alluded, and I thank hhn
for this. Is it only a question here
of economy? Is it only a question
of estimates and budgets? -If It
were so, if that were the only purposeyou have In view, it will be
really unworthy of the great nationthat has called us here. Bo.
the main question, tho crucial
question, which is to be discussed
here is to know if the peoples of
the world will be at last able to
come to an understanding in order
to avoid the atrocities of war. And

Must Reestablish E
Says Senator h

Senator Schanzer said:
The time has come and this con-

lerence has been called not tor
general resolutions and for mutual
advice, but for action.
You [Secretary Hughes] proved

at once that you mean to carry out
your suggestion Into practical execution.
The first impression made by

your statement concerning the
limitation of naval armament is
one of greet sincerity, great force,
great courage. You stated clearly
and unhesitatingly to the conferenceand to the public opinion of
the entire world the question of
the limitation of naval armament
as concerns especially the great
naval Powers, and you did it with
precision of facta end of figures,
thus affording a solid basis for
discussion.
We shall not consider the technicalside of the question Which

concerns especially the great nuvat
Powers. Wc only wish to express
hi the name of the Italian delega

tionour great satisfaction In the
proposals for general order. Wo
hope that your proposal when acceptedwill be the source of the
most beneflcont economic consequences.The pence of the world
cannot be permanently maintained
if you do not consider the ways
and means to reestablish the economicbalance of tho world. »

Modern civilization is an economiccivilization; and the modern
world. In spite of the distances and

i natural barriers, cannot bo eon-
celved except as a single great

'There Shall Be No
Naval War'-,

j nun win npoKvsmou icir inc lour

other major Powers had declared ac1
ooptance in principle of the American
umaniant reduction proposals, Sfcoreitury Hughes said:

Gentlemen: We havo listened not
only with gratification hut I inay
say with profound emotion to
these expressions, so cordial, of
agreement In principle with the
proposal that lias been made oil
hehalf of the United States with
respect to the limitation of naval
armament. It will now be in order
to consider the many details which
inust be associated wtth an exact
agreement for that purpose.
There are subjects, tt has been

suggested here, which will appropriatelyhe examined by narnl
experts, and it is the desire of the
American Government that what
has been proposed by that. Government.with the suggestions that
have been made l>y Mr. Halfour on
behalf of the Rrltish Government,
by Admiral K&to on behalf of the
Government of Japan, and any
other suggestions by wny of modificationor emendation or criticism
that may l»e proper, shall all he
thoroughly considered, to the end
that after the most mature and
careful deliberation we may accomplishthe great purpose which
this conference in this matter has
been "assembled to achieve. 1
Rut while the tlmo is now op- [portune for the consideration of (

these details, the great tlrst step \' hax been, taken in this notable f

IES, SAYS
s Proposals |
S UP TWO
W DIPLOMACY
Berlin in 1878 Men Who
intact Back to Treaty
c in 1697.
London Times. Balfour met not only
Bismarck, Sehouvaloff and Waddlngton,
representatives of Germany, Russia and
France, l>ut Gortac-fcakoff, the smior
Russian representative. who had been
closely associated with the peace congressin Paris.in 185(5, which closed tlto
Crimean war, as well as with the abortiveVienna conference a year before,
when he baffled the plans of lx>rd John
Russell. In Vienna Gortschakoff met
Mettemich, who, although not then In
office, ms still consulted on the question
of Austria's affairs, untl Metternicli had
presided over tho Congress of Vienna In
1811-15. which sealed the fate of Napoleon.In that congress Metternieh had
Castlcroagh us a British colleague, and
he. In turn, as Becrotary of Ktate for
Foreign Affairs cf Great Britain for ten
years, was in closest touch with men In
the Foreign Office with whom lingered
traditions which carried them back to
Bolingbroke and tho Treaty of Utrecht,
and to Matthew I*rlor, who. in 16f>7,
acted as secretary in the negotiations for
the Troaty of Ryswick.

then, gentlemen, when it comes

on the agenda, as it will inevitably
come, to the question of land
armament, a question particularly
delicate for France, as you are all
aware, wo have no Intention to
eschew this. We shall answer your
appeal, fully conscious that this
Is a question of grave and serious
nature for us. The question will

»**» .If Vtfjin VirtAn rolSffl

gentlemen. and if there is a countrythat desires, that demands,
that the question of land armamentsshould bo raised, it is
France. It will como in due timo
before the conference, and I hope
that I shall enjoy the opportunity,
and that I shall he able to state
publicly in one of the meetings of
this conference what the position
of France is. so that the United
States and the world may fully
know; and when I have tried to
prove this, when you have listened
to this demonstration, I am quite
sure that you will be convinced,
gentlemen, that France, after the
necessities of safety and life havo
been adequately secured, harbors
no thought whatever of disturbing
the peace of the world. Tho timo
will come for this demonstration.
To-day I will simply record, with
great feelings of joy, the agreementthat has olroady been
reached here on this first groat
problem of tho conference, and expressingthe wish that wo shall
come to a similar agreement upon
all the other questions that await
the conference.

Economic Balance,
Schanzer for Italy
economic system. This economic
system has been shattered by tho
war. It is necessary now to reviseit and to get it into motion
again.
We think that your proposal is

the first effective step toward givingthe world a release of such natureas to enable it to start the
work of its economic reconstruction.

In respect to Mr. Ualfour's ref-
erence to tho question of French
and Italian naval forces, may 1 be
allowed to say a few words?

I think it rather difficult to separatethe question of Italian and
r renen naval armament limitation
from the general question of the
limitation of raval armaments of
the world. Certainly uh you have
stated. Mr. Chairman, in your address,the question concerning tho
great naval Powers must be consideredIn the first place, and you
have stated that the United States
proposes that this matter be left
for the later consideration of the
conference. So we wish and feel
sure, in accordance with your i
statement, that the French and
Italian naval question will be consideredby the. coonfarenco before
concluding the question involved
in your proposal.

In conclusion, Mr. Chairman. I
express In the name of the Italian
delegation the most fervent wish
that the conference, taking your
proposul as its working basis, may
lead to a result which would be extremelyhappy not only for the
Powers directly interested but for
the entire world.

More Offensive
Secretary Hughes
expression of approval in principle
>f what has been suggested by
the American Government. And
do I go too far lit saying that we
may commit this matter to a technicalexamination with the assurance.which I um very certain will
be gratifying to the hearts of our
peoples, that there will com* out
of this conference an appropriate
agreement for satisfactory, important,essential reduction of
naval armament, to the end that
offensive naval warfare will bo
no more and this groat advnneo
will he made to the accomplishmentof an enduring peace?

If It Is not desired to have furtherdiscussion of the matter
which has l»een brought before
us, I suppose It will bo In order
to adjourn to give opportunity for
tho consideration of the project
to which I have referred. And
may T add that I have no doubt,
that I express the wish of tho con-

M Tlriand will enjoy the opportunityof presenting to tlte conferencemost fully the view* of
l>anee with regard to the subject*
of land armament, which w mn«t
discuss?

«ri\l<ui.t Mi;iil(A \ PACT.
Madrid. N'uv. 15,.The Spanish Gov-

mm*»it. w''lch has ratified the Spanish- .

k triorlean Postal Convention drawn i:y/
lero last your, has Just received not'^i

ationthat, the Governments of G'uba.
Colombia. Salvador, Honduras. BMlvia,
Peru and Santo Domingo also batie rat'
ltd It. j I

1 BRIAND
'SHIP AND STEEL MEN
WELCOME NAVY CUT

I

'Proposals Are Unquestionably
for General Good, Say

Pacific Leaders.

MONEY WILL BE DIVEKTJ&'J

Manufactures Required for
Warships "Will Go Into

Other Channels.

Spicial Despatch lo Tim New Yosk H"».
San-Francisco, Nov. 16..Kadical reductionand strict limitation of naval

armament by the chief naval Powers
of the world are being: considered
thoughtfully here by local representativesof steel and shipbuilding: Industries.Following are some of the opinionsexpreeed by them:
George A. Arnica of the Moore ShipbuildingCompany, Oakland, and president.and genera! manager, Goneral EngineeringCompany, Sun Francisco: 'T

am strong for the navy reduction and
for disarmament generally. I think anythingis good which will reduco the
probability of wars and tlio sacrifice of
life. Some industries will probably suffera temporary loss, but their product*
can bo diverted Into otber channels and
lines of utility."

'Stlmnlant to BualneHa."
Norman Dc Vaux, president of the

Chevrolet Motor Co., of California, Oakland:"I think it will be a mighty lino
and wonderful thing. I do not figure
that it would retard business; but, on
the other hand, 1 believe disarmament
would be a great stimulation to business."

C. J. Mass. manager of the Judson.
Manufacturing Company, San Franciaeo. ^
steci roiling nuns: "I think disarms- ,
nient a fine thing from an economical
.standpoint for the Government. Disarmament,In my opinion, will not h^ve
the effect of retarding business, because,
the money that is being spent now on
armament will be distributed into other
channels. The money will be spent on
other projects that will take up steel
projection."

G. 11. Dyer, president of Dyer
Brothers, San Francisco, structural
steel manufacturers and contractors:
"In my opinion the proposed disarmamentp'an is a very good ono and will
be of benefit to our State and country
at largo. The money now used In preparationsfor future wars will. In tha
plnn If o.arrled out, be diverted into
ottier and more useful channels."

**SpIen<ll<l Programme."
D. II. Young, manager of the American.Manganese Steel Company, Oakland: "We all feel agreed on the subject.Wo think it Is a very splendid

programme which they have outlined.
Wo think It will tend to stimulate businessanil in great measure restore publicconfidence, which Is very important."
Wlgginton E. Creed, president of the

Columbia Steel Company and the Paclflo
Gas and ESectric Company: "1 am very
strong for immediate proportionate dls- .

armament."
J. W. MRson. president of the WesternPipe and Steel Company. San Francisco,which owned tho Shaw-Bacher

Shipbuilding Company, San Francisco,
and controlled the Southwestern ShipbuildingCompany of East San Pedro and
built about 175,000,000 worth of sliipe
in the war: "I do not see how anybody
can have two opinions on the propositionof disarmament."
Henry T. Scott, president of the PacificCoast Shipbuilding Company and

prominent financier: "Disarmament
has got to go through, which is best
for the country."

SHIPYARDS DEPENDING
ON WORK OF NAVY NOW

r* r» a #
rrwate rirms cngagea enter*

ly in Building War Craft.
The decision to limit armaments 1«

made at a time when mercantile constructionby American shipyards ts almostat. a standstill, and therefore will
entail very serious consequences for the
shipbuilding Industry, although actual
work will not be stopped until the conference'sconclusions are ratiflod.
The extent to which the yards may be

affected la shown by a nummary of the
work on hand In the various yards:
New York Shipbuilding Corporation.

Two battleships, one battle cruiser.
Bethlehem Shipbuilding Corporation.

One battleship, one battle cruiser, two
scout cruisers.
Todd Drydock and Construction Corporation.Threescout cruisers.
William Cramp & Sons.Five scout

cruisers.
The Klectric Boat Company."ftitrty

submarines.
The I-ake Torpedo Boat Company

Foursubmarines.
In addition considerable work Is under

way at navy yards. Numerous small
craft and auxiliaries have not been Includedin the summary.
Of the ten battleships authorised under

the three year programme of 1910 one

has been delivered by the Newport News
Shipbuilding and Dry Dock Company;
the others are an average of 42 per cent
complete. j|, private yards the Colorado
and Washington, under construction by
the New York Shipbuilding Corporation,
are respectively 80.T and 09.7 per cent
completed. The West Virginia and Town,
now on tho ways of the Newport News
Shipbuilding and Drydock Company, ,

«ro 02.5 and 29.5 per cent, completed ,

The Massachusetts, st the Foro Hirer
plant of the' Bethlehem Shipbuilding ,

Corporation, is 10.4 per cent. completed *

The other four, at navy yards, are about i
one-third completed.
Of the elx battle cruisers authorised

under tho programme, keels for Ave
have been laid, but none has been I
launched. The furthest advanced is the
Saratoga, which Is 28.4 per cent, completedat the New York Shipbuilding
or|wr*%>v!i B fiHiu «u uwiiurn.

January 1. t920, forty-flve yards employed14!'.56.') men In the construction \of 46ft ships of 2,917,664 gross ton.-.
October 1. 1921, sixteen yarJa bud 40,407
men at work on scventy-ono ships Of^'"669,721 groa stons. V

Katlmate* of the work rt ,#111remainon hand April V, 1922. provided
navy work Is not *' upended, show nine
yards employing ,iT.,000 men on thlrlyships of an ng*" gate tonnage of 360.000.

. _______

.IKttftl-lY l)i:\TI*TN MM'IIIMT.I).
TntN-e/X. Xov. IS..New appointmer'pto the Htute Hoard of Dentistry

we.-.ro announced by Gov. Kdwards today.They a.e Frederh II. Lain. Jr.,of Chatham, to succeed John C. jeor- '
nvthn of Trenton, and Albert Kerr ofthe town of I'nlon. to ance.-ed V>*r,'X>.r\Ttlghtmlre of ntcrronf*. Illglitrnlrt) h.isbeen president nnd Forsytlie secretlyand treasurer of the hoard. fl
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